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LEGEND

GENERAL OH WARN 
PROCESS

A1
Discovery

Incident occurs (or is imminent) 
where outside assistance is 

required

B3
Utility Needing 

Assistance 
(Requesting Utility):

Follow normal 
Emergency 
Contracting 
Procedures

Incident Notes:

D2
Responding Utility:

Assemble all 
information on costs 

Deliver/return 
documentation to 
Requesting Utility

Keep copies of 
documentation as 
required
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B2

Is Utility a member 
of OH-WARN? 

B4
Utility Needing 

Assistance 
(Requesting Utility):

Call another WARN 
member

Submit a request on the 
WARN website

Submit a request on the 
WARN member forum

Confirm verbal 
notification by 
completing Attachment 
B: OH WARN 
Emergency Notification 
Form (or equivalent)

Contact local 
Emergency 
Management Agency

If no WARN members 
are able to respond, 
Utilities should follow 
their normal Emergency 
Contracting Procedures 

B5

Is utility that 
received the request 

willing/able to 
respond?

YES

B6
Responding Utility:

Authorized Representative 
notifies requesting Utility 

of:

Availability/Management 
approval to respond

Approximate time 
resources will arrive

B9
Requesting and 

Responding Utilities:

Clarify/Agree Upon:

Assistance to be 
provided 

Who provides food/
shelter for staff

Personnel and 
equipment rates

Reimbursement process

B1
Utility Needing 

Assistance 
(Requesting Utility):

Use the AWWA 
Water & Wastewater 
Mutual Aid & 
Assistance Resource 
Typing Manual to 
determine resource 
and personnel needs

NO

B7
Requesting Utility:

Complete Part I of 
Attachment C:OH 
WARN Request and 
Authorization Form (or 
equivalent) and forward 
to requesting utility

B8
Responding Utility:

Complete Attachment D: 
OH WARN Cost 
Estimator Worksheet

Complete Part II of 
Attachment C:OH 
WARN Request and 
Authorization Form (or 
equivalent) and return to 
requesting utility

C2
Requesting and 

Responding Utilities:

Utilize OH WARN 
checklists as needed 
(see list in OH WARN 
Operational Plan)

Complete mission as 
agreed following 
principles of ICS

B10
Responding Utility:

Complete Attachment H: 
OH WARN Responding 
Utility Checklist

B11
Responding Utility:

Assemble necessary 
resources 

Prepare documentation 
as required by internal 
policies

C1
Responding Utility:

Deploy to requesting 
utility staging area

C3
Requesting Utility:

Draft Demobilization 
Plan (Identify release 
and priority procedures)

E1
Requesting Utility:

Repair facility assets

B12
Requesting Utility:

Assign Mutual Aid 
Coordinator to address 
care, feeding, and other 
support for incoming 
mutual aid personnel

Identify a staging area 
and Staging Area 
Manager

D1
Requesting and 

Responding Utilities:

Debrief staff

Inspect equipment and 
materials

D3
Requesting Utility:

Release personnel and 
equipment for return to 
Responding Utility

D4
Requesting and 

Responding Utilities:

Conduct Post Incident 
Analysis (PIA)

D5
Responding Utility:

Prepare and submit an 
invoice to the 
Requesting Utility for 
cost reimbursement

E2
Requesting Utility:

Pay invoice from 
Responding Utility

YES

NO


