
Ohio WARN
Activation Exercise

December 2, 2022

“It was a dark and stormy night…”
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Presenter Notes
Presentation Notes
Ohio WARN Activation Mini Tabletop Exercise
Scenario: Sever thunderstorm with power outage
Scope: Ohio WARN Activation, Notification, and Request

Note: This is a no-fault environment. Don’t fight the scenario. Assume outside organizations will offer assistance. The purpose is to test your utility’s current policies and procedures.
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Presenter Notes
Presentation Notes
7 July: National Weather Service issues a Hazardous Weather Outlook 
	A few strong to severe storms with damaging winds and locally heavy rainfall are possible this afternoon and evening. The main threat will be along and north of Interstate 70. 

Do you or your utility normally monitor weather reports?
What are the potential hazards?
What steps will you take to prepare your utility for the coming storm?
Monitor weather reports
Check storage capacity
Advise personnel of potential storm�



Prepare 
 What are the potential hazards?

 Wind Damage
 Flooding 
 Power Outage

 What will you do to prepare for 
the coming storm?
 Contingency Plan
 Mutual Aid Agreement Ohio WARN

 Situational Awareness
 Weather radio, Newscast

3

Presenter Notes
Presentation Notes
Hazards:
Wind damage – building damage
Flooding
Hail damage – vehicle damage
Power outage – lightning strikes, downed power lines
Prepare:
–Is your plan up to date Contingency Plan?
Are Emergency contacts updated? – Operator, Power Company, Fuel Supplier
Do you have Action Plans Updated? – Power Outage, Flooding, 
What Emergency Equipment is available and operational? Fuel, Sandbags, Generator
Do you have Mutual Aid and Assistance Agreements? Ohio WARN
How will you maintain Situational Awareness? - Weather radio, Newscast, 2-way radios, cell phones
*NOTE: May 27, 2019 started as typical spring day in Dayton, OH before the tornado outbreak that night.




Scenario 
 A supercell with high winds and lightning has caused widespread wind 

damage and power outages in the region
 The  water treatment plant lost power 16:45
 Power Company cannot give firm timeline for power restoration
 You have a generator, however it will not start
 The neighboring utility has also lost power and cannot loan their 

portable generator
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Presenter Notes
Presentation Notes
A supercell with high winds and lightning has caused widespread wind damage and power outages in the region
The  water treatment plant lost power 4:45 PM
Power Company cannot give firm timeline for power restoration
You have a generator, however it will not start
The neighboring utility has also lost power and cannot loan their portable generator




Response 

 Damage Assessment?
 Priorities?
What resources do you 

need?
Who will you call for 

assistance?
 Did you notify OEPA?
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Presenter Notes
Presentation Notes
What’s the Damage Assessment?
What are you are your priorities?
What is distribution system storage capacity?
How long can you maintain system pressure?
Are there leaking service lines from damaged buildings?
Is there adequate capacity for fire suppression?
What are your priorities for communication and notifications?
City/Village Council
Fire Department
Local EMA
What resources do you need? Resources can be equipment, manpower, or guidance.
Where can you get generators for temporary electrical power? Do you have staff available to make electrical connections, fuel, and maintain generators for the duration? Do you need electricians or maintenance mechanics?
Do you need supplemental staff for damage assessment, leak detection isolating mains, shutting off leaking service lines, etc.?
Who can you call for help?
Do you have mutual aid and assistance agreements?
Is your utility a member of Ohio WARN?
Should notify OEPA of incident so they can assist in getting you help if needed. OHWARN has been notified by OEPA of incidents in the past.



Resources 
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Resource Typing Guidance
Search FEMA RTLT
https://rtlt.preptoolkit.fema.gov/public
Resources can be people

Electricians
Operators
Documentation Unit

Presenter Notes
Presentation Notes
To help in requesting resources refer to the AWWA Water Sector Resource Typing Guidance document found on the OHWARN website on the Resources Page. The document was developed jointly by AWWA and FEMA. FEMA’s original Typing Library did not include many water specific resources.
Or search FEMA’s Resource Typing Library Tool that now includes many water specific resources such as Repair Team - Water Distribution System, Repair and Start-up Team – Water Treatment Facility, etc.
Help give direction on personnel skill sets that may be needed.
Make a list of the resources you need – equipment, personnel, etc.

**Note: During Dayton’s Tornado response in 2019 on item we (City of Dayton Water Dept.) noted is that we should have set up a Documentation Unit to help with tracking not just costs but all the paperwork that would be needed for reports to City Management,  elected officials,  FEMA reimbursement, insurance claims, OEPA information requests, and media requests. Afterwards we decided that in future incidents we would request staff from other divisions and or departments to cover documentation and clerical duties to help manage all the paperwork. 

https://rtlt.preptoolkit.fema.gov/public


OHWARN.org

Scan QR Code
www.ohwarn.org

Login
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Find Member Utility

Presenter Notes
Presentation Notes
Log on to ohwarn.org and it will take you to “My Profile”
Or Click “Utility Directory” to find the closest Member Utility
Click “Create Alert” to send an alert to all Ohio WARN Members
Click the Resources link for the AWWA Water Sector Resources Typing Guidance and other documents




Find Member Utility
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Presenter Notes
Presentation Notes
Ohio WARN can also be activated by contacting member utility directly
Click “Utility Directory” at the top of the page
Look up the utility closest to you by entering zip code and the search radius
The search will return a list of utilities and show them on the map.
Click the utility marker for the contact information



Create Alert
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Presenter Notes
Presentation Notes
Enter Utility Name, City, Contact, Email, Cell Phone, and General Location (Water Plant, City, etc.)
Enter a brief summary of the emergency and a detailed Description of the resources you need (450 KWA 3phase portable generator, etc.)
The more information you add about the equipment or personnel you need, the easier it is for a responding utility to check their inventory and get you the help you need.




Create Alert
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Presenter Notes
Presentation Notes
Check if you need Mutual assistance within the next 24 hr. so members know the urgency of the situation.
Add any other remarks or notes
Click the “Choose File” button to attach files. You may attach a file such as the OH WARN Notification Form or OH WARN Request and Authorization Form, photo, spec sheet. map, etc. with a file size up to 100 MB to the Alert that may assist responding utilities.
Click “Submit” to send the Alert to all Ohio WARN members.



Notification and Request Forms
ATTACHMENT B: OH WARN EMERGENCY NOTIFICATION FORM 

Purpose: The Authorized Representative of the Requesting Utility needs to provide written 
information regarding the emergency, level of impact, and conditions. This form does not 
replace damage assessment forms required by other organizations.   

Instructions:  Complete form by checking boxes or circling where appropriate. Provide level of detail 
available. Complete Section 1 of Attachment C and forward both Attachment B and C to 
city/county and/or OH WARN Utility Member. 

 
Water System Status Report 

INCIDENT CALAMITYVILLE WATER POWER OUTAGE  REPORT #: 
Date/Time: 7/8/2021 17:00 
Utility Name: CALAMITYVILLE WATER 
City and County: CALAMITYVILLE, ADAMS CO. General Phone Number: 123-456-7890 
Contact: JOHN DOE 
E-mail: JOHN.DOE@CALAMITYVILLE.ORG   Cell Number:   123-456-7890                             Fax: 
General Location of Emergency: 101 WATER ST CALAMITYVILLE, OH    
Has Utility EOC been activated: Yes  No  Unsure 
Declaration of Local Emergency: Yes  No  Unsure 

Critical Issues 
(and actions 

taken): 
 

Note if untreated 
water is 
affected. 

 Pipes_______________________________________________________________________________ 

 Pump stations__POWER LOSS______________________________________________ 

 Reservoirs/Tanks_____________________________________________________________________ 

 Wells_______________________________________________________________________________ 

 Connection(s) Status/Flow change request(s) _______________________________________________ 

 Power/Communications________________________________________________________________ 

 Chemical____________________________________________________________________________ 

Water Quality 
Contamination:  Yes  No  Undetermined 
Water Quality Order:  Boil Order  Do Not Drink  Do Not Use 
Order Issued by: _________________________  Est Lift Order:____________________ 

Status Detail Status Remarks/Comments 
Percentage of potable water 
system inoperable: 

0% TREATMENT PLANT OPERABLE, 36 HOURS OF 
DISTRIBUTION STORAGE AVAILABLE 

Anticipated duration of outage: 
(hours/days) 

24 HRS.  

Number of jurisdictions affected: #1  
Number of people affected: #3000  
Mutual aid received in last 24 
hours:  Yes  No  

Mutual aid needed in next 24 
hours:  Yes  No  

Actions taken by Utility: ISSUED WATER CONSERVATION ORDER TO RESIDENTS 
Actions taken by Coordinating 
Partners: 

 

Form Completed By: 
Name: JOHN DOE    Title: DIRECTOR 
Signature: John Doe 
Phone Number: 123-456-7890    Cell Phone: 123-456-7890 
Additional Notes:   
 

ATTACHMENT C: OH WARN REQUEST AND AUTHORIZATION FORM 
Purpose: Authorized Representative of both the Requesting and Responding Utility Members can 

track approved cost associated with sending/receiving mutual aid and authorizing 
deployment and reception of the assistance. This form is used with Attachment B when a 
Responding Utility is located and agrees it has resources to send. 

Instructions:  The Requesting Utility fills out Part I of this form completely. Attaches it to a completed 
Attachment B and forwards it to the Responding Utility who completes Part II. The 
Responding Utility can use Attachment D as a worksheet to determine the cost estimates 
requested on this form. The form is returned to the Requesting Utility to authorize 
acceptance of the aid and negotiated cost identified by the Responding Utility. Once the 
Requesting Utility completes Part III, a copy is returned to the Responding Utility for 
record keeping. A copy is also sent to the OH WARN Response Team for completing 
their documentation and notation in Part IV. 

 
Part I: TO BE COMPLETED BY THE REQUESTING UTILITY 

Dated: 7/8/2021 Time:   17:00                 
hrs From the County of: adams 

Contact Person: JOHN DOE Telephone: 123-456-7890 Fax: 

OH WARN Utility Member: CALAMITYVILLE Authorized Rep: JOHN DOE 
Type of Emergency & Impact to Utility: 
POWER LOSS AT PUMP STATION 

Personnel, Expertise, Equipment & Material Needed (Follow terminology in AWWA Water & Wastewater Mutual Aid & 
Assistance Resource Typing Manual): 

Preferred Resources Requested (Follow resource types in AWWA Water & Wastewater Mutual Aid & Assistance Resource 
Typing Manual): 
Single Resource Team Kind  Type  Description 
GENERATOR   450 KW  
ELECTRICIAN     
     
Date & Time Resources Needed:7/9/2021 09:00 Staging Area: 101 WATER ST CALAMITYVILLE, OH 

Approximate Date/Time Resources To Be Released: 7/10/2021 18:00 

Requesting Authorized Rep: JOHN DOE Req. Authorized Rep’s Signature: 

Title: DIRECTOR Utility: CALAMITYVILLE WATER Request No: 
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Presenter Notes
Presentation Notes
The Notification Form (Attachment B) and Request Form (Attachment C) start the documentation process that will be critical if the utility needs to apply for reimbursement from FEMA or insurance. 
Attachment B Emergency Notification Form
Contains contact information –John Doe, Calamityville Water, cell phone, email
Type of emergency – Power Outage, Critical issues – Boil Advisory, Population affected, Actions taken by utility – Treatment plant inoperable with 36 hrs of available storage
How many people are affected? 3000
What action have been taken? – Water Conservation order has been issued
If local EOC stood up,  - EOC activated? No Declaration of Local Emergency? No
Has MAA been received? - No
How soon MAA needed, etc. – Next 24 hrs

Attachment C Request and Authorization Form
Contains contact information
Resources needed
When resources needed and approximate time when they will be released
Staging Area
Authorized signature of Requesting Utility

Note: Your Ohio WARN Regional Coordinator can help with the forms if needed!




[bookmark: _Toc252888422]ATTACHMENT B: OH WARN EMERGENCY NOTIFICATION FORM

Purpose:	The Authorized Representative of the Requesting Utility needs to provide written information regarding the emergency, level of impact, and conditions. This form does not replace damage assessment forms required by other organizations.  

Instructions: 	Complete form by checking boxes or circling where appropriate. Provide level of detail available. Complete Section 1 of Attachment C and forward both Attachment B and C to city/county and/or OH WARN Utility Member.



		Water System Status Report



		INCIDENT CALAMITYVILLE WATER POWER OUTAGE		REPORT #:



		Date/Time: 7/8/2021 17:00



		Utility Name: CALAMITYVILLE WATER



		City and County:	CALAMITYVILLE, ADAMS CO.	General Phone Number: 123-456-7890



		Contact: JOHN DOE



		E-mail: JOHN.DOE@CALAMITYVILLE.ORG  	Cell Number:   123-456-7890                             Fax:



		General Location of Emergency: 101 WATER ST CALAMITYVILLE, OH			



		Has Utility EOC been activated:	Yes		No		Unsure



		Declaration of Local Emergency:	Yes		No		Unsure



		Critical Issues (and actions taken):



Note if untreated water is affected.

		|_| Pipes_______________________________________________________________________________

[bookmark: Check2]|X| Pump stations__POWER LOSS______________________________________________

|_| Reservoirs/Tanks_____________________________________________________________________

|_| Wells_______________________________________________________________________________

|_| Connection(s) Status/Flow change request(s) _______________________________________________

|_| Power/Communications________________________________________________________________

|_| Chemical____________________________________________________________________________



		Water Quality

		Contamination: |_| Yes	|_| No	|_| Undetermined



		

		Water Quality Order: |_| Boil Order	|_| Do Not Drink	|_| Do Not Use



		

		Order Issued by: _________________________  Est Lift Order:____________________



		Status Detail

		Status

		Remarks/Comments



		Percentage of potable water system inoperable:

		0%

		TREATMENT PLANT OPERABLE, 36 HOURS OF DISTRIBUTION STORAGE AVAILABLE



		Anticipated duration of outage: (hours/days)

		24 HRS.

		



		Number of jurisdictions affected:

		#1

		



		Number of people affected:

		#3000

		



		Mutual aid received in last 24 hours:

		|_| Yes	|X| No

		



		Mutual aid needed in next 24 hours:

		|X| Yes	|_| No

		



		Actions taken by Utility:

		ISSUED WATER CONSERVATION ORDER TO RESIDENTS



		Actions taken by Coordinating Partners:

		



		Form Completed By:



		Name:	JOHN DOE				Title: DIRECTOR



		Signature: John Doe



		Phone Number: 123-456-7890				Cell Phone: 123-456-7890



		Additional Notes:  








[bookmark: _Toc252888423]ATTACHMENT C: OH WARN REQUEST AND AUTHORIZATION FORM

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Purpose:	Authorized Representative of both the Requesting and Responding Utility Members can track approved cost associated with sending/receiving mutual aid and authorizing deployment and reception of the assistance. This form is used with Attachment B when a Responding Utility is located and agrees it has resources to send.

Instructions: 	The Requesting Utility fills out Part I of this form completely. Attaches it to a completed Attachment B and forwards it to the Responding Utility who completes Part II. The Responding Utility can use Attachment D as a worksheet to determine the cost estimates requested on this form. The form is returned to the Requesting Utility to authorize acceptance of the aid and negotiated cost identified by the Responding Utility. Once the Requesting Utility completes Part III, a copy is returned to the Responding Utility for record keeping. A copy is also sent to the OH WARN Response Team for completing their documentation and notation in Part IV.



		Part I: TO BE COMPLETED BY THE REQUESTING UTILITY



		Dated: 7/8/2021

		Time:   17:00                 hrs

		From the County of: adams



		Contact Person: JOHN DOE

		Telephone: 123-456-7890

		Fax:



		OH WARN Utility Member: CALAMITYVILLE

		Authorized Rep: JOHN DOE



		Type of Emergency & Impact to Utility:

POWER LOSS AT PUMP STATION



		Personnel, Expertise, Equipment & Material Needed (Follow terminology in AWWA Water & Wastewater Mutual Aid & Assistance Resource Typing Manual):



		Preferred Resources Requested (Follow resource types in AWWA Water & Wastewater Mutual Aid & Assistance Resource Typing Manual):



		Single Resource

		Team

		Kind 

		Type 

		Description



		GENERATOR

		

		

		450 KW

		



		ELECTRICIAN

		

		

		

		



		

		

		

		

		



		Date & Time Resources Needed:7/9/2021 09:00

		Staging Area: 101 WATER ST CALAMITYVILLE, OH



		Approximate Date/Time Resources To Be Released: 7/10/2021 18:00



		Requesting Authorized Rep: JOHN DOE

		Req. Authorized Rep’s Signature:



		Title: DIRECTOR

		Utility: CALAMITYVILLE WATER

		Request No:








		Part II: TO BE COMPLETED BY THE RESPONDING UTILITY



		Contact Person:

		Telephone:

		Fax:



		Type of Personnel, Expertise, Equipment & Material Available (Follow terminology in AWWA Water & Wastewater Mutual Aid & Assistance Resource Typing Manual)



		Preferred Resources Deployed (Follow resource types in AWWA Water & Wastewater Mutual Aid & Assistance Resource Typing Manual):



		Single Resource

		Team

		Kind 

		Type 

		Description



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Date & Time Resources Available From:

		To:



		Staging Area Location:



		Estimated Total Costs To Send Requested Assistance:       $



		Trans. Costs from Home Utility to Staging Area:                   $

		Trans. Costs to Return to Home Utility :      $



		Care, Shelter, Feeding Costs Required For Response:        $



		Responding Authorized Rep:

		Res. Authorized Rep’s Signature:



		Title:

		Utility:



		Dated:

		Time:                        hrs

		Request No:



		Part III: REQUESTING UTILITY CONFIRMATION AND APPROVAL



		Authorized Rep Name:

		Location:



		Signature

		



		Dated:

		Time:                        hrs

		Request No:



		Part IV: OH WARN COORDINATION (as needed)



		OH WARN Rep:

		Location:



		Signature

		



		Dated:

		Time:                        hrs

		Request No:



		Additional Information:









		MISCELLANEOUS ITEMS / OTHER INFORMATION

















Alert Email
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Presenter Notes
Presentation Notes
Ohio Members receive an email like the one above



Responding Utility

 Verify the Resources needed
 Review Checklist
 Verify Staging Area
 Travel/Lodging
 Cost Estimator Sheet
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ATTACHMENT H: OH WARN RESPONDING UTILITY CHECKLIST 
Purpose: The Authorized Representative of a Responding Utility may track actions to deploy 

mutual aid/assistance. 
Instructions:  Complete actions in this checklist and make notes in right-hand column. 

            

� If notified of emergency prior to a request for assistance, contact the 
OH WARN Response Team if activated to inform them of availability. 

 

� When a request for aid/assistance arrives, assess request. 
o Review types of damage and what teams may be expected to deal 

with (size/type of pipe repairs, etc.). (See Attachment B.) 

◊ Nature of the emergency 
 

◊ Impact on the utility 
 

◊ Has an emergency been declared by local government? 
 

◊ Have curfews or other conditions been enforced by local 
government that might affect movement to and from worksites, 
feeding locations, and lodging? 

 

◊ Determine resource type requirements, evaluate the following 
needs to select the appropriate resource typing team in the 
AWWA Water & Wastewater Mutual Aid & Assistance 
Resource Typing Manual: 
 Desirable personnel skills and certification 

 
 Resource type and capability 

 
 Determine appropriate materials to accompany the 

teams 
 

◊ Estimate length of time aid/assistance is required 
 

◊ Determine method of care and shelter for personnel and 
resources  
 Review Attachment E: OH WARN Mutual 

Aid/Assistance Coordinator Checklist with 
Requesting Utility 

 
◊ Confirm billing rates for use of personnel and equipment 

 
o Review types of resources needed, materials needed, number of 

teams needed, and skills required. 

Presenter Notes
Presentation Notes
The responding Utility contacts the Requesting Utility to verify the resources needed
Review the Responding Utility Checklist in the Ops Plan
What types of resources/personnel/skills are needed?
How long are they needed?
Where does the responding team report (staging area) and who is the onsite contact?
Does the team need lodging and has the Requesting Utility made the arrangements? Are they included in the Cost Estimate Worksheet?
What’s the communication plan? Radio, Cell Phone…?
Review plans with Response Team – Logistics (travel, lodging, staging), work rules, Scope of the Mission, documentation, Communications
Send the agreed costs for response







[bookmark: _Toc252888428]ATTACHMENT H: OH WARN RESPONDING UTILITY CHECKLIST

Purpose:	The Authorized Representative of a Responding Utility may track actions to deploy mutual aid/assistance.

Instructions: 	Complete actions in this checklist and make notes in right-hand column.

											

1. If notified of emergency prior to a request for assistance, contact the OH WARN Response Team if activated to inform them of availability.



1. When a request for aid/assistance arrives, assess request.

1. Review types of damage and what teams may be expected to deal with (size/type of pipe repairs, etc.). (See Attachment B.)

· Nature of the emergency



· Impact on the utility



· Has an emergency been declared by local government?



· Have curfews or other conditions been enforced by local government that might affect movement to and from worksites, feeding locations, and lodging?



· Determine resource type requirements, evaluate the following needs to select the appropriate resource typing team in the AWWA Water & Wastewater Mutual Aid & Assistance Resource Typing Manual:

· Desirable personnel skills and certification



· Resource type and capability



· Determine appropriate materials to accompany the teams



· Estimate length of time aid/assistance is required



· Determine method of care and shelter for personnel and resources 

· Review Attachment E: OH WARN Mutual Aid/Assistance Coordinator Checklist with Requesting Utility



· Confirm billing rates for use of personnel and equipment



1. Review types of resources needed, materials needed, number of teams needed, and skills required.

· Identify equipment operation qualification requirements:

· Security and storage of service vehicles and equipment



· Identify reporting location



· Identify Point of Contact at the location



· Identify designated supervision methodology



· Responsibility for equipment security



· Procedures for returning equipment to Requesting Utility



· Equipment transfer, inspection, and contact information



· Licensing requirements for transport



· Transportation and other equipment’s fuel considerations



· Managing lost, damaged, destroyed, or stolen equipment



1. How long are teams needed? Is there need for "relief” teams for first set of teams?



1. How does sending teams affect your utility current operations?



1. Review reimbursement expectations and process.



1. Prepare documentation on the costs associated with sending the assistance, and submit it to the Requesting Utility. (See Attachment D.)

3. Be clear on how teams would be sheltered and fed. Identify any risk associated with shelter or feeding.



3. Notify elected officials.



1. Review request to determine what aid/assistance the Responding Utility can provide. Confirm approval from utility management to provide aid/assistance.  

1. 
Complete pre-deployment personnel activities. 

5. Identify an Incident Commander in charge of the deployment team. Appoint General Staff (Operations, Planning, Logistics and Finance) to manage the deployment of the team. (Upon arrival at the destination utility, report to the Staging Area as the Utility Representative. The deployment team Incident Commander may be reassigned as a unit supervisor within the operations section.)



5. Identify how teams are selected. Identify specialized work rules. Review with any union leadership.



5. Identify a communications plan for teams. How do they communicate with each other, the borrowing agency, and family?



5. Identify teams for travel.



5. Conduct review with teams. Review:

· Level of disaster and impact on community to prepare teams emotionally

· Conditions and potential for contamination and personal protective equipment needs

· Logistics arrangement for care, shelter, feeding, etc.

· Communication plan

· Employee work rules

· Medical considerations and needs for inoculation

· Incident Command System (ICS)

· Documentation protocols



1. Prepare resources for deployment:

6. Inspect vehicles for travel and equipment use.

6. Inventory and standardize stock of equipment and supplies on vehicles.

6. Send a mechanic with teams and equipment.

6. Ensure emergency food and water is present on all vehicles.

6. Ensure availability of first aid kits and other emergency supplies.

1. While teams are away:

0. Check daily with supervisor.

0. Review costs associated with assistance.

0. Review the number of hours each team is working. How long will work last?

0. Identify problems with lodging or feeding.

0. Provide daily summary of events to the General Manager.

1. While preparing to demobilize, the Responding Utility is responsible to:

6. Deliver documentation collected during response to the Requesting Utility

6. Return all resources to the Requesting Utility that the Responding Utility may have in their possession

6. Return any sensitive or confidential information to the Requesting Utility

6. Collect all information on expenses and process it through the Requesting Utility finance and administration staff. Information includes:

· Injury reports (if applicable)

· Timesheets

· Material purchases

· Resource usage

6. Submit bills for services as appropriate, according to the OH WARN Agreement



1. Upon return:

2. Hold debriefing with the supervisors within seven days.

2. Hold debriefing with all teams within 14 days. Include General Manager or other appropriate staff.

· Identify lessons learned.

· Identify problems and successes.

· Review hours worked and efforts made.

· Provide feedback to requesting agency.

· Review ideas to improve own readiness.















1. Within 60 days:

0. Prepare a report of events to present to the General Manager.

0. Submit bill for personnel and other costs for mutual aid/assistance response.





Notes:



Appendix D: Cost Estimator
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Presenter Notes
Presentation Notes
Cost Estimator Sheet for reimbursement of Responding Utility’s expenses – 
Personnel – M.E Sparks, Electrician $30/hr + Fringe benefits for 12 hrs = $350
Equipment – 450 kw generator FEMA code 8317 $114.23/hr for 20 hrs = $2284.60
Travel – Transportation (100 mi. @ $0.55/mi.), Hotel (I night), Meals = $255                                                 
Total = $2289.60
This information will be vital if the disaster is declared 



Activity Log 

 Important
 Track 

resources
 Track progress
 Report out to 

officials/media
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ATTACHMENT K: OH WARN ACTIVITY LOG 
Purpose: OH WARN Response Team members use this form this form (adapted from ICS 214) to track actions to request mutual 

aid/assistance. All Utility Members are encouraged to do the same. 
Instructions:  After reviewing the appropriate checklist for the task you are completing, complete boxes 1 – 3 with requested information. Put 

your response title in box 4. In box 5, note who you report to. In box 6, note what response time you are operating in. In box 7, 
note the personnel that are assigned to you, the position they fill and the utility from which they come (if different from yours). In 
box 8, track major activity you complete according to time of day using 24 hour clock. Put your name and title in box 9, once form 
is complete. 

 
OH WARN Coordination Activity Log 1. Incident Name 

      
2. Date Prepared 
      

3. Time Prepared 
      

4. Unit Name/Designators 
      

5. Unit Leader (Name and Position) 
      

6. Operational Period 
      

7. Personnel Roster Assigned 
Name Response Team Position Home Utility 

                  

                  
8. Activity Log 

Time  Major Activity 
            

            

            

            

            
9. Prepared by (Name and Position) 
      

All Times – Local 24 Hour Clock 
 

Presenter Notes
Presentation Notes
The time to record the steps you take during an incident starts when the incident occurs. You will need this information:
To report progress to elected officials
Verify Resource usage and costs
Insurance claims
FEMA reimbursement
After Action Report
Media requests


[bookmark: _Toc252888431]ATTACHMENT K: OH WARN ACTIVITY LOG

Purpose:	OH WARN Response Team members use this form this form (adapted from ICS 214) to track actions to request mutual aid/assistance. All Utility Members are encouraged to do the same.

Instructions: 	After reviewing the appropriate checklist for the task you are completing, complete boxes 1 – 3 with requested information. Put your response title in box 4. In box 5, note who you report to. In box 6, note what response time you are operating in. In box 7, note the personnel that are assigned to you, the position they fill and the utility from which they come (if different from yours). In box 8, track major activity you complete according to time of day using 24 hour clock. Put your name and title in box 9, once form is complete.



		OH WARN Coordination Activity Log

		1. Incident Name

     

		2. Date Prepared

     

		3. Time Prepared

     



		4. Unit Name/Designators

     

		5. Unit Leader (Name and Position)

     

		6. Operational Period

     



		7.	Personnel Roster Assigned



		Name

		Response Team Position

		Home Utility



		     

		     

		     



		     

		     

		     



		8.	Activity Log



		Time 

		Major Activity



		     

		     



		     

		     



		     

		     



		     

		     



		     

		     



		9. Prepared by (Name and Position)

     



		All Times – Local 24 Hour Clock









Recovery
 20:00 Genset Team from 

Samaritan City arrive
 22:15 Temporary power to WTP
 Ohio WARN Coordinator assisting 

with forms
 10:40 next day Electric Company 

restores primary power 
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Presenter Notes
Presentation Notes
20:00 Genset Team from Samaritan City arrive at 8:30 PM
22:15 Temporary power to WTP
Ohio WARN SE Coordinator working with system on forms
10:40 next day Electric Company restores primary power 




After Action Report

 Summary of the incident
 Strengths

 What went well?

 Improvement Plan
 What would you do 

differently?
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Presenter Notes
Presentation Notes
An AAR will help future generations in preparing for and responding to incidents
Summary of the incident – Brief description of what happened.
Strengths – What did you do right?
Improvement Plan – What would you do different and what steps will you take to improve your response for the future?
OEPA Sanitary Survey – OEPA will ask about emergency exercises completed and incidents or how have you exercised your contingency plan and ask to see AAR’s from incidents



Ohio WARN Steering Committee
Position Name Organization Telephone Email

Chair Dana Moore Wadsworth 330-335-2832 dmoore@wadsworthcity.org

Vice Chair Tim Truman City of Dayton 937-333-6048 tim.truman@daytonohio.gov

Secretary John Corn NEORSD 216-641-3200 cornJ@neorsd.org

NE District 
Coordinator Becky Andrus Cleveland 216-563-7866 becky_andrus@clevelandwater.com

NW District 
Coordinator Chuck Campbell City of Toledo 419-466-6397 chuck.campbell@toledo.oh.gov

SE District 
Coordinator Christina Burden

Columbus 
Water

614-645-8508 ckburden@columbus.gov

SW District 
Coordinator James Blevins City of Dayton 937-333-5119 james.blevins@daytonohio.gov

19

Presenter Notes
Presentation Notes
Current Ohio WARN Steering Committee
Note: We are looking for a Northeast Coordinator! 

mailto:mreese@wadsworthcity.org
mailto:tim.truman@daytonohio.gov
mailto:mreese@wadsworthcity.org
mailto:ckburden@columbus.gov


Ohio WARN Advisors
Position Name Organization Telephone Email

Advisor 1 Joe Lawrie 
Todd Brandenburg

Ohio RCAP
216-409-8081
937-216-8387

jflawrie@glcap.org
tarandenburg@glcap.org

Advisor 2 Mike Copeland ORWA 740-260-6938 mike@ohioruralwater.org

Advisor 3 Carrie Winger
Spencer Lydon

Ohio EPA 614-644-3497  carrie.winger@epa.ohio.gov
Spencer.lydon@epa.ohio.gov

Advisor 4 Nedra Elseser
Jordan Sanderson

Ohio DPS 614-799-3654 nhavens@dps.ohio.gov
jmsanderson@dps.ohio.gov

Advisor 5 Danielle Kohan ODH 614-644-6224 danielle.kohan@odh.ohio.gov

Past Chair Randy J. Gilbert Greene 
County 937-562-7499 rgilbert@co.greene.oh.us

Liaison Lance Livesay American 
Water Lance.Livesay@amwater.com
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Presentation Notes
Our partners

mailto:jflawrie@glcap.org
mailto:tarandenburg@glcap.org
mailto:mike@ohioruralwater.org
mailto:carrie.winger@epa.ohio.gov
mailto:nhavens@dps.ohio.gov
mailto:danielle.kohan@odh.ohio.gov
mailto:rgilbert@co.greene.oh.us
mailto:Lance.Livesay@amwater.com


Contact Us
OhWARN.org
info@ohwarn.org

Meetings:
First Monday 10:30 AM via MS 
Teams
*Contact us to send you an 
invitation
Contact us if someone retires 
or leaves your organization!
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Presenter Notes
Presentation Notes
We welcome anyone to join our meetings. Currently meetings are the first Monday every month (except holidays then it’s the second Monday) held using Microsoft Teams so you can attend from your computer or smartphone with the free MS Teams App. 
IMPORTANT: If you have a User that has retired or left your organization, please contact us so we can remove him or her from the user list. Too many Dead email addresses adversely affect our email server and could prevent us from sending Alerts!

http://www.ohwarn.org/
mailto:info@ohwarn.org

	Ohio WARN�Activation Exercise�December 2, 2022
	Slide Number 2
	Prepare 
	Scenario 
	Response 
	Resources 
	OHWARN.org
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Create Alert
	Notification and Request Forms
	Slide Number 13
	Responding Utility
	Appendix D: Cost Estimator
	Activity Log 
	Recovery
	After Action Report
	Ohio WARN Steering Committee
	Ohio WARN Advisors
	Contact Us

